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The time from arrival of an EMS unit at a 

hospital to its departure time

Reducing average turnaround times by 5 

minutes would be the equivalent of 

adding another ambulance to the EMS 

fleet

Reduce average hospital turnaround time 

to 30 minutes or less

Average Hospital Turaround Time

EMS

12/13/2013

Measurement method Why measure? What is our goal?

How are we doing?

0:30:00 0:33:33 0:30:00 0:25:17

Performance Stoplight Key

Red Light = Off Goal

Yellow Light = Approaching Goal

Green Light = Meets Goal

No Lights = No Goal/No Data
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Average Hospital Turaround Time 

Data Goal Benchmark
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